
























































































































































































































































 

NEW LONDON VILLAGE COUNCIL 
Regular Meeting – Monday, December 8, 2025 @ 7 p.m. 

 
 
Mayor Toby Thomas called the meeting to order. He then gave the invocation followed by the 
Pledge of Allegiance. 
 
Roll call was then taken with the following members present: Crabbs, Anderson, Roeder, Ball 
and Gullett. Chapin was absent. 
 
Also present: Marvin McCallister, Ellen Simmons, Joe Hicks, Mike Gerlak, Dawn Hess, Natalie 
Schulte, Alex Rankine, Joe Thomas, Kyle Davis, Ed Fannin, Chad Blake, John Gerlak and 
Shawn Pickworth.  
 
Toby Thomas asked for approval of the agenda. Crabbs made a motion to approve the agenda. 
Roeder seconded the motion. Roll call – All ayes; No one opposed.  
 
The minutes from the November 24, 2025 Budget Meeting were then presented for approval. 
Crabbs made a motion to approve the minutes. Gullett seconded the motion. Roll call – All ayes; 
No one opposed. 
 
The minutes from the November 24, 2025 Zoning Public Hearings were then presented for 
approval. Gullett made a motion to approve the minutes. Crabbs seconded the motion. Roll call – 
All ayes; No one opposed. 
 
The minutes from the November 24, 2025 regular meeting were then presented for approval. 
Gullett made a motion to approve the minutes. Crabbs seconded the motion. Roll call – All ayes; 
No one opposed. 
 
The minutes from the December 4, 2025 Special Meeting were then presented for approval. 
Crabbs made a motion to approve the minutes. Gullett seconded the motion. Roll call – All ayes; 
No one opposed. 
 
Toby Thomas asked if there were any public questions or statements.  
 
Alex Rankine stood and stated that Mark Coriell, representative from Mickey Mart, had given a 
fine presentation about the benefits of building a new Mickey Mart building on North Main 
Street, but he felt he had minimized the aspect of such a building coming to a residential 
neighborhood. Mr. Rankine encouraged members of council to think if they would like to have a 
Mickey Mart across the street from where they live. 
 
Members of council replied that it would depend on where they would be living. 
 
Mike Crabbs emphasized that this new Mickey Mart would be a good opportunity for the village.  
 
Toby Thomas called for a report from the Administrator. 
 
Shawn Pickworth shared the following report: 
 
Water  

- Crews finished up a project on Akron Street. Old 4” main is now abandoned.  



 

 
- Crews fixed a water leak on New London Ave on 11/24/2025. 

 
- Crews called in early morning hours on 11/30/2025 to fix a water leak on First Street. 

Crew did a great job while facing some harsh elements.  
 

-  We have a water main leak on Prospect Street. Locates have been called in and crews 
will be making repairs this week.   

Wastewater 
- New London Ave. Project – Sewer Lining is completed. There shouldn’t be any more 

activity on the project until spring.  
 

- Crews were out at 1:00 am Monday morning for some equipment issues at the 
treatment plant. All fixed and everything is up and running.   

Sanitation 
- No Major Issues.   

 
- Trash Holiday Schedules: 

Christmas Week – Thursday’s route will be picked up on Wednesday, December 
24th.  
New Year’s Week – Thursday’s route will be picked up on Wednesday, December 
31st.  

Street  
- Potholes – Please feel free to contact our office if you see one that is not getting 

addressed. 419-929-4091.  
 

- I expect to go to bid on the 2026 paving project sometime after January 1st.  

Other 
- Hometown Holidays – this weekend December 13, 2025. Crews will be closing down 

St. Rt. 162 from the Traffic light to Park Ave. Friday evening around 4:30 pm to allow 
crews to start setting up for the event Saturday. Road will be opened back up after 
everything is taken down Saturday afternoon.  
 

- I would like to thank all Council especially those leaving Jen Ball, Allision Chapin & 
Adam Gullett for their time and commitment to the Village that they have put in 
over the years they sat on Council. It was a pleasure working with you and I wish you 
the best. I look forward to working with the next Council on continuing to make New 
London a better place for the next generations. There is always work to be done. 
Wishing Everyone a Great Holiday Season.  



 

Toby Thomas thanked everyone for a great year. He emphasized that the village needs more 
growth, job opportunities and housing so he encouraged everyone to strive for that and other 
opportunities for the village to incorporate new things. He concluded by thanking members of 
council, department heads, ambulance, zoning and the police department for all of their hard 
work. 
 
Toby Thomas then called for a report from police. 
 
Police Chief Joe Hicks shared the following report. 
 

As we prepare to close out our calendar year, the police department has been busy with 
completing the last of its yearly training requirements and recertifications. We conducted some 
additional firearms proficiency training on November 8th and 16th. We recently completed Taser 
re-certification and reviewed our evidence collection and submission policy this past Saturday. I 
would like to thank Sgt. Capiot, Sgt. Ingraham and Officer Ingraham for their instruction on 
those three topics. I’m happy to say our department has also completed the required 24 hours of 
CPT that the state mandates each officer to complete by December 31st. That information was 
submitted to the state last week.  

 
On the road side of things, I would project our year-end numbers to be roughly 2700 calls 

for service, which would put us somewhere in between the last two years. As some of you may 
have heard, we had a short vehicle pursuit back on October 24th. It began on W. Hooker St. as a 
traffic stop on the offender due to a suspended license. He failed to comply with the orders of 
Sgt. Capiot and Sgt. Ingraham and fled. The pursuit ended near the intersection of E. Fir and 
Ledgett St. after the suspect failed to maintain control of his vehicle, going through the 
intersection, and subsequently crashing through the fence at Cross Roads MX track. He fled on 
foot before being taken into custody after taser deployment. He was later charged with multiple 
misdemeanors and felonies to include fleeing and assault on an officer. No serious injuries were 
reported and the suspect was eventually incarcerated at the Huron County Jail.  

 
            On the morning of November 13th while the N. Main and Walnut St. railroad crossings 
were closed for repairs, we had a non-injury crash involving a single unoccupied vehicle. This 
occurred when the operator drove around the barricades on Walnut St. and the vehicle became 
stuck on the tracks. The operator was subsequently cited for driving on a closed road. 
 
            I have been in frequent contact with Flock Safety while they continue to install our 
camera systems in the village. We currently have two of the seven cameras active. There have 
been several delays with the installation and because of this I have requested an extension of our 
free trial period, which they have granted. At the present they have given us a 30-day extension, 
taking us out to February 6th. 
 
            In closing I want to inform community members of an upcoming change to our police 
uniform. At the first of the year the New London Police Department will be displaying a new 
uniform patch. This change has come about for a couple of reasons. I have always felt the patch 
should depict something symbolic of New London. Earlier this year we ran out of patch stock 
and upon attempting to reorder patches I discovered the company had gone out of business. At 
that time, myself and both sergeants discussed making the change. We settled on a patch that will 
display the village clock tower with the Ohio and American flags in the background. The patch 
will also have a different color scheme with the current yellow trim being replaced with royal 
blue. 
 
Toby Thomas then called for a report from fire. 



 

 
John Chapin was absent but had emailed members of council the following activities the fire 
department participated in: 
 

 TIME  TIME   

DATE START END EVENT LOCATION 
11/1/2025 0700 0735 Submit October reports to SFM Station 
11/3/2025 0930 1020 Tonneau cover frame for rebuilt #441 Savanah 
11/5/2025 1900 2000 Monthly meeting Station 
11/6/2025 1330 1430 Evacuation drill, critique after 1 Wildcat Dr 
11/6/2025 1436 1458 Auto fire alarm, false alarm 1684 Exchange 
11/6/2025 1900 2000 2026 Budget meeting  Station 
11/9/2025 0025 0059 Single vehicle MVC 74 Chenango Rd S 
11/10/2025 0950 1011 Assist FAS with lift assist 4 Aster Court 
11/10/2025 1800 1815 Fire Budget with Council Council chambers 
11/11/2025 0553 0721 Single vehicle MVC 856 St Rt 60 S 
11/12/2025 0600 1015 Submit SCVFD grant application Station 
11/12/2025 1400 1411 EMS assist, canceled 259 US RTE 250 
11/12/2025 1830 2000 HCFFA monthly meeting Norwalk Fire 
11/13/2025 0811 0854 Car vs Train Walnut St. crossing 
11/13/2025 2159 2311 MVC, car vs deer 1775 St Rt 13 
11/18/2025 1211 1253 Assist FAS with lift assist 38 West Washburn 
11/18/2025 1218 1248 Assist FAS with lift assist 32 Aster Ct 
11/19/2025 1900 2030 Monthly training meeting Station 
11/23/2025 0830 1315 Annual pressure test all fire hose Station 
11/24/2025 1000 1130 Air compressor motor to KBZ Mansfield 
11/25/2025 0800 1000 Picked up repaired motor KBZ Mansfield 
11/25/2025 1300 1400 Installed motor on air compressor Station 
11/26/2025 1916 1934 Broken pole & wires down 366 Butler Rd 
11/26/2025 1934 2027 MVC, car vs tree that fell in roadway Cook Rd 
11/26/2025 2125 2204 Lift assist with FAS 154 Pearl St. 

 
The fire department will have a pancake breakfast on December 13th at the station from 8 a.m. to 
11 a.m. 
 
Toby Thomas called for a report from the ambulance. 
 
Jennifer Ball stated that she didn’t have much. It had been a busy month with standard numbers. 
The next board meeting is December 15th at 7 p.m. at the ambulance station. She concluded by 
saying it has been a pleasure working with council and village employees. She has loved serving 
the community and thanked everyone for the opportunity.  
 
Toby Thomas then called for a report from recreation. 

Joe Thomas shared the following report.  
 

- We had our breakfast with Santa yesterday. We had a great turnout. I want to 
thank everyone that attended and everyone that helped put it on.   



 

- Adult prom is going to be March 21 2026. Anyone wanting to attend please 
contact me.  

- Breakfast with the Easter Bunny - March 29, 2026  
- Country concert - June 13, 2026  
- Rockn the Rez – July 11, 2026  
- Labor Day weekend - September 4-7, 2026  
- Park golf scramble - September 12, 2026  

 
Toby Thomas then called for a report from zoning. 
 
Mike Gerlak reported that he sent out four letters. He received a couple of the letters back. 
Currently, unlicensed vehicles and trash are problems in the village. He got the sidewalk opened 
up by the old Fireland’s Electric building on West Main Street. Contact with the owner was 
attempted with no call back so he cut back the shrubbery himself. He has a few properties that he 
has letters that are getting ready to be sent out and he has been in contact with some home 
owners personally to try to avoid the letter system. These residents have promised to fix their 
violations. Hopefully these property owners will follow through. 
 
Toby Thomas then presented Ordinance 2025-34 An Ordinance Amending the Village’s 
Employee Handbook to Address Updates to the Cellular Telephones Policy, and Declaring an 
Emergency. Third Reading. Roeder made a motion to approve the third reading. Gullett 
seconded the motion. Roll call – All ayes; No one opposed. 
 
Toby Thomas then presented Ordinance 2025-35 An Ordinance Amending Section 111.01 of the 
Village Codified Ordinances Relative to Council Meetings, and Declaring an Emergency. Third 
Reading. Roeder made a motion to approve the third reading. Gullett seconded the motion. Roll 
call – All ayes; No one opposed. 
 
Toby Thomas then presented Ordinance 2025-38 An Ordinance Accepting the Dedication Plat 
for Parcel 26019B020010000 and Accepting the Reestablished Centerline Plat for the Purposes 
of the Road Right-of-Ways on S.R. 162 and S.R. 60 Pursuant to the New London Downtown 
Improvement Project, and Declaring an Emergency. Emergency Reading. Crabbs made a motion 
to suspend the rules and allow Ordinance 2025-38 to be passed on an emergency measure. 
Gullett seconded the motion. Roll call: Ball, Yes; Roeder, Yes; Chapin, Absent; Anderson, Yes; 
Crabbs, Yes; Gullett, Yes. Roeder made a motion to approve the emergency reading. Ball 
seconded the motion. Roll call – All ayes; No one opposed. 
 
Toby Thomas then presented Ordinance 2025-39 an Ordinance Adopting the 2026 Temporary 
Annual Appropriations for Current and Other Expenditures for the Operation of the Village of 
New London and Declaring an Emergency. Emergency Reading. Crabbs made a motion to 
suspend the rules and allow Ordinance 2025-39 to be passed on an emergency measure. Gullett 
seconded the motion. Roll call: Ball, Yes; Roeder, Yes; Chapin, Absent; Anderson, Yes; Crabbs, 
Yes; Gullett, Yes. Ball made a motion to approve the emergency reading. Crabbs seconded the 
motion. Roll call – All ayes; No one opposed. 
 
Toby Thomas then presented Ordinance 2025-40 An Ordinance Authorizing the Village 
Administrator and Fiscal Officer to Enter into an Agreement with Croghan Colonial Bank for a 
Commercial Loan in the Amount Not to Exceed $400,000.00 to Fund Construction and 
Improvements to the Reservoir Park & Campgrounds and Declaring an Emergency. First 
Reading. Gullett made a motion to approve the first reading. Roeder seconded the motion. Roll 
call – All ayes; No one opposed. 
 



 

Toby Thomas then presented Resolution 2025-28 A Resolution Authorizing the Village 
Administrator and Fiscal Officer to Execute and Deliver all Documents Necessary to Participate 
in a Settlement with Discover, and Declaring an Emergency. Third Reading. Roeder made a 
motion to approve the third reading. Ball seconded the motion. Roll call – All ayes; No one 
opposed. 
 
Toby Thomas then presented Resolution 2025-30 a Resolution to Approve a Then and Now 
Certificate for a Purchase Made; and Declaring an Emergency. Emergency Reading. Roeder 
made a motion to suspend the rules and allow Resolution 2025-30 to be passed on an emergency 
measure. Crabbs seconded the motion. Roll call: Ball, Yes; Roeder, Yes; Chapin, Absent; 
Anderson, Yes; Crabbs, Yes; Gullett, Yes. Ball made a motion to approve the emergency 
reading. Gullett seconded the motion. Roll call – All ayes; No one opposed. 
 
Toby Thomas then presented Resolution 2025-31 A Resolution Approving a Variance for the 
Property Located at 47 Walnut Street, New London, Ohio and Declaring an Emergency. 
Emergency Reading. Crabbs made a motion to suspend the rules and allow Resolution 2025-31 
to be passed on an emergency measure. Gullett seconded the motion. Roll call: Ball, Yes; 
Roeder, Yes; Chapin, Absent; Anderson, Yes; Crabbs, Yes; Gullett, Yes. Ball made a motion to 
approve the emergency reading. Roeder seconded the motion. Roll call – All ayes; No one 
opposed. 
 
Toby Thomas then presented Resolution 2025-32 A Resolution Approving a Variance for the 
Property Located at 52 N. Maple Street, New London, Ohio, and Declaring an Emergency. 
Emergency Reading. Gullett made a motion to suspend the rules and allow Resolution 2025-32 
to be passed on an emergency measure. Roeder seconded the motion. Roll call: Ball, Yes; 
Roeder, Yes; Chapin, Absent; Anderson, No; Crabbs, Yes; Gullett, Yes. Ball made a motion to 
approve the emergency reading. Roeder seconded the motion. Roll call: Ball, Yes; Roeder, Yes; 
Chapin, Absent; Anderson, No; Crabbs, Yes; Gullett, Yes. 
 
Toby Thomas then called for Old Business.  
 
There was none.  
 
Toby Thomas then called for New Business.  
 
Toby Thomas announced that two members of council are needed to fill the Volunteer 
Firefighters Dependents Fund Board. Mike Crabbs and Jason Anderson volunteered to be the 
two legislative authority members on the board. 
 
The Fiscal Officer then asked council’s permission for Village Prosecutor Glenn Steven Palmer 
to go from being a 1099 employee to a W-2 employee as a part-time employee of the village. 
 
Mike Crabbs made a motion to allow Glenn Steven Palmer to become a part-time employee for 
the Village of New London at a salary of $2,750.00 per month beginning January 1, 2026. 
Roeder seconded the motion. Roll call – All ayes; No one opposed. 
 
Jennifer Ball made a motion to allow the property at 175 North Main Street to be rezoned from 
an R1 Single Family and M1 Light Industrial zoning designation to a C3 Commercial zoning 
designation. Gullett seconded the motion. Roll call – All ayes; No one opposed. 
 
Jennifer Ball made a motion to approve a variance for the property located at 118 East Main 
Street to reduce the setback requirements to a five-foot side yard setback and to remove the 



 

twenty-five-foot rear yard setback. Gullett seconded the motion. Roll call: Ball, Yes; Roeder, 
Yes; Chapin, Absent; Anderson, No; Crabbs, No; Gullett, Yes. 
 
Toby Thomas then presented the bills to be paid for approval. Crabbs made a motion to approve 
the bills as presented. Ball seconded the motion. Roll call - All ayes; No one opposed. 
 
Adam Gullett made a motion to adjourn. Anderson seconded the motion. Roll call – All ayes; No 
one opposed. 

 
Nancy Howell   Toby Thomas 
Fiscal Officer   Mayor 



 
New London Council Zoning Public Hearings 
December 8, 2025 @ 6:30 p.m. & 6:45 p.m. 

 
Present: Mike Crabbs, Steve Roeder, Jason Anderson, Adam Gullett and Jennifer Ball. Alison 
Chapin was absent. 
 
Also present: Shawn Pickworth, Natalie Schulte, Mike Gerlak, Dawn Hess, Chad Blake, Marvin 
McCallister, Alex Rankine, Mark Coriell, Domenic Maiani, John Gerlak and Kyle Davis. 
 
Mayor Toby Thomas called the public hearing to order. 
 
The purpose of the 6:30 p.m. hearing was to allow public comment concerning a proposed 
zoning change request at 175 North Main Street (Parcel #26021A040140000) Owner: DC 
Acquisition Company, LLC. The owner is requesting the property go from an R1 Single Family 
& M1 Light Industrial zoning designation to a C3 Commercial zoning designation to allow for 
the development of the property to include a c-store with a drive-up window, fuel dispensers and 
canopies and a QSR with a drive thru.  
 
Alex Rankine stood and read a prepared statement listing many reasons why he is opposed to the 
requested zoning change. He also had presented a petition to members of council with several 
names and signatures of others who are also opposed to the proposal. 
 
Mark Coriell from Mickey Mart then stood and stated Mickey Mart has been around for a long 
time. They have been doing business in New London for many years. Their current location is 
currently a small location and they believe the average consumer would like more parking. He 
noted that the majority of the property is already zoned light industrial and there is only a small 
part that is zoned residential. Since the small part already needs rezoned, they decided that they 
may as well try to rezone the entire property as commercial to be prepared for any future 
developments in the area. Mr. Coriell stated Mickey Mart does business in several small towns. 
They are a local company headquartered in Milan, Ohio. He also noted he patronizes local 
business in the area such as Millstone Hills Golf Course. 
 
Mike Crabbs asked Mr. Coriell about the building that would be on the property. 
 
Mark Coriell stated the building would contain a convenience store and possibly a Taco Bell. 
 
Mike Crabbs then asked when they would be ready to break ground on the project. 
 
Mark Coriell answered that he would like to say it would be in 2026 but he is not sure that will 
be the case. 
 
Steve Roeder asked what will happen to the current location. 
 
Mark Coriell replied that they will knock down the old building and take out the holding tanks. 
He assured members of council that they will leave the property in good shape and it will not be 
an eyesore.  
 
Members of council concluded the first public hearing and stated they will make a decision and 
vote during the regular council meeting. 
 



 
The purpose of the 6:45 p.m. hearing was to allow public comment concerning a proposed 
zoning variance request at 118 East Main Street (Parcel #26019B010600000) Owner: Chad 
Blake. Currently, R3 Multi-Family zoning code has a side yard setback requirement of 10’. Mr.  
Blake is requesting a setback of 5’ to match the existing structures on the property. Additionally, 
R3 Multi-Family zoning has a rear yard set-back of 25’. Mr. Blake is requesting that this setback 
is removed for this property due to the two existing structures on the property that would allow 
him to add additional structures to the property. 
 
Domenic Maiani, the owner of the property to the east of 118 East Main Street stated that he had 
no objections to Mr. Blake’s request. 
 
Mike Crabbs replied that he is not sure it is a good idea. 
 
Adam Gullett stated that Mr. Blake has done everything he has been asked to do and he feels it 
would be wrong to say no at this point. 
 
Jennifer Ball added that she was not opposed to the change either. 
 
A decision and vote will take place during the regular council meeting. 
 
There being no further questions or comments, the meeting adjourned. 
 
 
 
Nancy Howell    Toby Thomas 
Fiscal Officer    Mayor 
 



 

 
NEW LONDON VILLAGE COUNCIL 

Special Meeting – Thursday, December 11, 2025 @ 7 p.m. 
 
Mayor Toby Thomas called the meeting to order. He then gave the invocation followed by the Pledge of 
Allegiance. 
 
Roll call was then taken with the following members present: Roeder, Chapin, Anderson, Crabbs, Gullett and 
Ball.  
 
Also present: Marvin McCallister, Dawn Hess, Suzanne Cooke, Gayle Ashbaker and John Gerlak. 
 
Toby Thomas asked for approval of the agenda. Anderson made a motion to approve the agenda. Gullett 
seconded the motion. Roll call – All ayes; No one opposed. 
 
Toby Thomas then presented Ordinance 2025-41 An Ordinance Confirming the Re-appointment of Natalie 
N. Schulte as Village Solicitor, Authorizing the Mayor to Execute an Agreement with Roetzel & Andress, 
LPA to Provide Legal Services for the Village, and Providing for an Immediate Effective Date. Emergency 
Reading. Roeder made a motion to suspend the rules and allow Ordinance 2025-41 to be passed on an 
emergency measure. Gullett seconded the motion. Roll call: Ball, Yes; Roeder, Yes; Chapin, Yes; Anderson, 
Yes; Crabbs, Yes; Gullett, Yes. Roeder made a motion to approve the emergency reading. Ball seconded the 
motion. Roll call – All ayes; No one opposed. 
 
Toby Thomas then presented Resolution 2025-33 A Resolution to Approve a Then and Now Certificate for a 
Purchase Made, and Declaring an Emergency. Emergency Reading. Gullett made a motion to suspend the 
rules and allow Resolution 2025-33 to be passed on an emergency measure. Chapin seconded the motion. 
Roll call: Ball, Yes; Roeder, Yes; Chapin, Yes; Anderson, Yes; Crabbs, Yes; Gullett, Yes. Ball made a 
motion to approve the emergency reading. Chapin seconded the motion. Roll call – All ayes; No one 
opposed. 
 
Toby Thomas then presented Resolution 2025-34 A Resolution Approving a Zoning Change Request for the 
Property Located at 175 North Main Street, New London, Ohio and Declaring an Emergency. Emergency 
Reading. Ball made a motion to suspend the rules and allow Resolution 2025-34 to be passed on an 
emergency measure. Roeder seconded the motion. Roll call: Ball, Yes; Roeder, Yes; Chapin, Yes; Anderson, 
Yes; Crabbs, Yes; Gullett, Yes. Ball made a motion to approve the emergency reading. Chapin seconded the 
motion. Roll call – All ayes; No one opposed. 
 
Toby Thomas then presented Resolution 2025-35 A Resolution Approving a Variance for the Property 
Located a 118 East Main Street, New London, Ohio and Declaring an Emergency. Emergency Reading. 
Gullett made a motion to suspend the rules and allow Resolution 2025-35 to be passed on an emergency 
measure. Roeder seconded the motion. Roll call: Ball, Yes; Roeder, Yes; Chapin, Yes; Anderson, No; 
Crabbs, No; Gullett, Yes. Ball made a motion to approve the emergency reading. Gullett seconded the 
motion. Roll call: Ball, Yes; Roeder, Yes; Chapin, Yes; Anderson, No; Crabbs, No; Gullett, Yes. 
 
Gullett made a motion to adjourn. Ball seconded the motion. Roll call – All ayes; No one opposed.   
 
 
 
Nancy Howell    Toby Thomas 
Fiscal Officer     Mayor 
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